
1. Did you pay your transportation contractor during the 19/20 closure?  If so, what % of the daily 
rate was provided as payment? 

Yes, we did pay our transportation contractor during the 19/20 closure. Per our contract we were 
not required to pay the contractor. The school district paid the contractor the amount of 
Transportation reimbursement the school district received from PDE.  

2. The RFP calls for a much newer fleet than the current contract.  Would you accept alternate bids 
with different fleet age options and pricing scenarios? 
 
Contractor is free to include alternate language in the proposal. 
 

3. The bell times in the RFP are about 1 hour longer per day than the routes had previously taken.  
Do you expect this new bell time schedule to be in place for the duration of the 5 year contract? 

We do not anticipate any changes to our current bell schedule. The District reserves the right to 
reasonably adjust its bell schedule on a year-to-year basis based on operational and instructional 
needs of the District.  
Number 14. Letter C of the RFP states: The parties understand and agree that adjustments to the 
bell schedule will not impact the contractor’s quoted prices in the contract. 
 

4. Routes. How many routes are currently run by Red Lion and now many are run (and what run 
number) by Krise? Why do you have two contractors? 

Red Lion – 39 full size, 15 vans, 4 minibuses, 1 mini wheelchair bus 

Krise- 5 full size and 3 vans, (This number does not reflect current drivers off from Red Lion due 
to quarantine)  

Our current contractor could not provide a full complement of drivers for our routes. We 
contacted Krise Transportation to supplement the shortage of drivers and runs.   

5. Rates. What are your current rates for Red Lion and Krise? 
a. Bus    $ See invoice $ 279.00  
b. Minibus   $ See invoice $   
c. Van    $ See invoice $ 209.00  
d. Trips-Hourly/Mileage  $   $   
e. Mid-day runs or shuttles  $   $   
f. Activity runs    $   $   
g. Other rates   $   $   

 
6. Rates: Can we get a copy of the September and October 2020 contractor invoices? 

 
Contractor invoices will be uploaded in separate document.  
 

7. Monthly Mileage.  Route 35.  Says a 9 passenger but shows 12 students on “A” run?  Is this 
simple over rostering or are there 12 students and there is more than one run? 
 



The van provided runs between two schools and picked up and dropped students with never 
having more than nine students at any one time.  

 
8. Monthly Mileage.  The mileage from 2019-20 shows 71 daily routes consisting of 45 bus routes, 

6 MB routes and 20 van routes.  The Transfinder route sheets for 2020-21 shows at total of 61 
routes consisting of 40 bus routes, 5 MB routes and 16 van routes.  The difference is 10 routes.  
Do you expect the 10 routes to be operational when things get back to normal in 2021-22?  Or 
simply, can you tell us how many bus, MB and van routes we should plan on for 2021-22. 

 
We would suggest current 2020-21 routes.  

 
9. RFP Page 3.  Do you require any wheelchair vans?  You don’t ask for a rate. 

 
We currently have one wheelchair minibus.   

 
10. RFP Page 10, 2vi. Athletic and Field Trips.  Can you give us an idea what you paid in total for 

all athletic and field trips for 2018-19? 
 

Athletic trips were $85,000  
 

11. RFP Page 14 11d.  Interior Cleaning-what are you currently doing regarding CDC guidelines and 
interior cleaning?  Simple spray and wipe?  Using fogging type equipment to treat vehicles.  How 
many times a day.   
 
 

• School buses are thoroughly cleaned and disinfected using CDC-approved disinfectants 
and following CDC guidelines before each departure and throughout the school day after 
each run.  

• Special attention is given to high-touch areas such as handrails, driver’s area, seats and 
seat backs, and emergency handles.  

• Thorough cleaning during the summer months and periodically throughout the year.  
• Should a passenger or employee on a particular vehicle test positive for COVID-19, the 

vehicle is immediately pulled from service and will only return to service after it has been 
fully disinfected.  

 
12. RFP Page 14, 11f. Would you consider a 10-year average bus age?  It will lower your daily rate 

and we are confident in our maintenance program will allow a bus to safely operate as a route bus 
for 10 years. 
 
Contractor is free to include alternate language in the proposal. 
 

13. RFP Page 18, Q&A #7.  Can you clarify if you want us to put in a cost of 50% of $15,000 for the 
possibility of an upgrade in the future?  We don’t understand the benefit to the district placing a 
cost in your daily rate that may or may not be incurred. What is the rational by the district in this 
request?  



 
Contractor is free to include alternate language in the proposal.  
The rational is that we see this as a partnership. The software benefits both the district and the 
contractor.  

 
14. GENERAL: Was the pre-bid zoom meeting mandatory meaning that is a company that did not 

attend able to still provide a proposal? 
 

Yes, a vendor that did not attend the zoom pre-bid meeting will be able to provide a proposal. All 
RFP’s that are submitted will be evaluated by the school district for complete content. 
 

15. Contract. 3. Payment.  With on line learning directing impacting transportation, why are snow 
days not included in “school closure” as it is expected or possible snow days will be made up via 
online and not in classroom? 
 
Our current plan is to educate students with in-class instruction. We cannot predict weather days 
or how long they will last which makes online learning during snow days very difficult to 
schedule.  

 
16. Contract. 14b. Vehicles Provided.  With a 10% spare requirement and only 16 van routes being 

run currently and 20 van routes run pre-COVID, why the requirement of a minimum of 3 spares 
vans.  Suggesting the district make it 10% only or change to 2 minimum as a cost savings. 

 
Contractor is free to include alternate language in the proposal. 

 
17. Contract. 14f. Vehicles Provided.   The wording regarding age of spare buses “buses older than 

8 years but less than 9 years, may be retained for use as spare buses” is inconsistent with RFP 
(see Question #9). 
 
Contract is a sample and will be changed based on RFP. Refer to RFP for correct language as to 
age of buses. 
 

18. Contract. 20 OPS System.  Please confirm this is GPS system. 
 
Confirmed – GPS system 

 
19. Contract. 30 Term.  Please clarify the number of school days expected as calendars change.  The 

RFP requests 181 days and the contract and calendar requests 180 days. 
 
The expected number of school days is 180.  

 



20. Contract. 31f Bond.   Please clarify.  The estimated annual cost of the bond is a “minimal” 
compared to 50% credit for annual trips costs.  Would you consider allowing the bond cost to be 
an option so that any cancellation savings would go directly to the school immediately? 
 

Contractor is free to include alternate language in the proposal. 

 

21. Contract. 38 Efficient Bus Routes.  Can you expand on this and share if this is planned project?  
How many routes does the District hope to reduce?  
 
The district does not have this as a planned project, but an ongoing study every year. In 
conjunction with the awarded vendor routes will be studied for reduction possibilities based on 
enrollment and public and private school routes. The district does not have a specified number of 
routes that we are hoping to reduce.  
 

22. General.  What is the district’s policy regarding driver’s children or grandchildren who are not 
school age riding along with the driver?  This is a significant driver benefit at our current 
contracts. 

 

The school district does not have a policy on driver’s children or grandchildren who are not 
school age riding along with the driver. The district’s procedure that we are currently operating 
with is: 

• All children would adhere to CDC guidelines and our Health and Safety plan to include 
mask.  

• The seat directly behind the driver would be reserved for the driver’s children.  
• In the event that the seat behind the driver is needed for Spring Grove students, we will 

need flexibility from our contractor to potentially move the driver to another route or not 
allow the non-school age child on the bus/van.  

 


